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SECTION A: INDUSTRIAL ORGANIZATION AND MANAGEMENT I (60 marks)
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Answer any THREE questions from this section.

Explain four ;.g;ssn:f:es nt{ i;ﬂving conirol measures in production. {8 marks)
Explain fomr benefits of training employess. (8 marks)
Outline fowr responsibilities of a line supervisor, (4 marks)
Explain four factors which determine the span of control in manasgement,
' ' (8 marks)

Outline six ressons for centralizing authority in an organizsation. (6 marks)
Describe three situations in which laissez-faire leadership style may be most suitable.

{6 marks)
Outline six advantages of mass production. (6 marks)
Explain four situations in which the job production system would be the best choice.

(8 marks)
Highlight four basic requirements for production. (6 marks)
Explain five characteristics of a suitable plant Jayout. {10 marks)
Explain four adl'&ltugus of delegalion as a training method. (8 marks)
Explain the term ‘materials handling” as applied in manufaciuring industries.

(2 marks)
Explain five objectives of materials handling system n prodoction. {10 marks)
Highlight four effects of poor leadership in an organization. {6 marke)
Outline four ways of matntaining a motivated work force. (4 marks)



SECTION B: QUALITY CONTROL I (40 marks)

Answer any TWO questions from this seciion.
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() 1 Explain the term “total quality control*: {2 marks) | :
{n)  Ouiline erghi benefits of total quality control in a mam:[‘"acnmng orgatiization.
(8 marks)
1. (a})  Explain five stages at which qualily control can be conducted during ganment
! production. {10 marks)
(b}  Explain five ways in which a quality controller can improve standards in an
organization. {10 marks)
T {a)  Explain three sources of specifications for production. (6 marks)
(b}  Ihstinguish between the following:
(i)  first quality and quality first time; (4 marks)
{ii}  internal failure cost and external failure cost. (4 marks)
(¢}  Explain three advantages of preventive quality control approach. (6 marks)
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